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A base for future growth and rapid progress.

Rendering of 2nd factory
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Samba factory new construction

2nd factory

® Construction to start in December 2021

® Scheduled to complete in September 2022

® Site area:5,113m @ Building area:3,068m
Planned to be used as products warehouse.

In the future, planned to relocate washer & extractor,
dryer assembly and testing space to 2nd factory.

Aiming to achieve a 60% increase in
production and sales of 7.5 billion yen
through multi-step expansion.

Many companies are struggling due to the prolonged corona
misfortune. Through many of the same challenges our company was
able to achieve about 20% increase in year over year sales from
2021. This is due to the increasing demand for coin laundries,
hospital laundries, and export efforts.

With such growth the factory attached to the current headquarters
has become too small. The development of such new factories has
been planned for some time, but now, construction is underway.

We aim to increase our product capacity by 60% by utilizing the
additional space and planned equipment enhancements. Through a
higher production rate and continued sales efforts, we expect to
move a 5.2 billion yen in 2021 to 7.5 billion yen by 2026.

1st factory

® Scheduled to demolish our historic first headquarters in 2022 (due to age)
® Scheduled to start construction of a new factory in 2023

® Address:3037-1, Samba, Onomichi, Hiroshima

Plate work, special equipment, sheet metal, dryer assembly and test run site
will be relocated to newly opened 1st factory.
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Top priority is to work on “Quality improvement”

By further improving quality, we will provide
“price advantage” to dealers.

The construction of this new factory is in anticipation of “Improvement of quality” is the top priority for future factory
future growth and the reorganization of industry manufacturers. management.

If we look to develop overseas markets, we believe it will be It's a challenge. In fiscal 2021, we will adopt TPS (Toyota
necessary to acquire new land. Production System) and work to further improve quality. |
| am deeply moved by the dismantling of the former believe that the efforts made so far in plant management
headquarters (built in 1963) along with the construction of have paid off. We will continue to enhance our “cost
the new building. This factory was the cornerstone of the competitiveness” and improve “productivity” "to deliver “
current Yamamoto Manufacturing co, and | worked there price advantage” to our dealers.

for many years. I'm sure my late father would be happy to Also, as | stated in the SDG’s declaration in Volume 1. we
have this factory rebuilt in my generation. will continue to supply parts at reasonable prices so that

users can purchase our equipment with peace of mind.

We plan to continue constructing new factories in the
future, but rather than simply expanding the scale, we will
strive to operate unique factories (in-house production rate
of 95%, high quality, high productivity, cost competitiveness,
working environment, etc.) and we hope it will be helpful for
our dealers.

YAMAMOTO MANUFACTURING CO., LTD.

In order to improve quality and price competitiveness, WUN502 WUN502D

we have increased the ration of in-house painting processes! Door Processing method/
Improving quality and improving price competitiveness are major themes that never color Change

change for us. We are making various efforts in all kinds of work, and one of these is We've changed the process used to
the shift to in-house production of oil-resistance coatings. By in-house production, the finish the door surface from buffing to
color of 3 parts (the belt top, the edge of the door, and the door handle) have been shot blasting. At the same time, the color
changed from the conventional green to black. Our equipment’s appearance and of the door handle will be changed from
manufacturing costs both became sharper and sharper. The paint also uses a product white to black to enhance the design.
with better solvent resistance, chemical resistance, durability, and weather resistance There is no change to the products list
than the previously used material. We once more were successful in reducing costs price due adjusted processes.

while increasing the quality!

Changed the paint for dry cleaning machine

Applicable model
DO100FL-DO100FD-DO160FL-DO160FD-
DO220FL-D0O220FD-D0220FK-D0220FW
Previous paint
Epoxy polyester resin paint, Dark green
New paint
Polyester resin paint, black
New paint feature
Excellent solvent resistance, chemical resistance,
durability, and weather

resistance
Changed place

Front top cover, door edge and door handle

Serial No. BBDOOO (Srart poduction from Aprilr)

Changed part

Serial No. BBDOOO (Srart poduction from Aprilr)
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(® Yamamoto Manufacturing Co.Ltd
|1-220-19, Chojabara, Onomichi, Hiroshima 722-022I, Japan Please check latest
Tel: +8I-848-48-5300 Fax: +8I-848-48-5310 information from here
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